
Belleville Community & Economic Development Committee

Meeting Minutes ~ April 11, 2019

Village Hall

Members Present:  Corey Brozyna, Bronna Lehmann, Ryan Yakowicz, Scott Hayes, Gary Salmela, Nicole 

Brauer, Geoff Wilbourn

Absent:  Roger Hillebrand, Mike O’Connor, Mollie Butts, Pam Yoder, Rick Francois 

 A) Opening:  Corey called the meeting to order at 7:00 a.m. 

 B) Meeting Minute Approval:  March 14, 2019 meeting minutes were reviewed.  Scott made a 

motion to approve, seconded by Ryan.  Unanimously approved.

 C) Acknowledgement of Visitors:  Brian Wilson (Village Administrator), Judy Bacha (Business 

Owner), Kyle Knott (Village Intern), Gale Hellpap (Economic Development Coordinator).

 D) Community Guide:  No information on updates.  Scott will contact Diane O’Connor and have 

her come to the next meeting to give us an update.  

 E) Signs:  No update other than moving to Rick’s family’s land and Montrose.

 F) EDC Coordinator Introduction:  Gale has 14 years marketing and PR experience primarily in 

the not for profit space.  She has lived in Belleville 8 years.  Gale is digging into the EDC book.  

She is putting together a plan to visit businesses. 

 G) Next Steps for EDC:  Kyle handed out the Market Analysis.  Ryan pointed out the Analysis 

states the need for full service restaurants and brought up the Depot.  He asked if there was any 

interest.  Brian mentioned the person interested last year is no longer interested but the Village 

is currently working with someone.  Ryan mentioned multi use.  One use during the day and 

another in the evening.  He asked if the Village could provide incentives.  Brian stated the CDA 

would have to take ownership.  He said there is about $700k in repairs/updates to be done and 

there are tax credit issues.  Looking for a commitment with a business plan to be able to borrow 

to start upgrades.  Would consider selling, could get TIF funds but doesn’t want the buyer to 

remove the building.  Gary stated it is a big investment without a tenant.  Bronna mentioned we 

don’t want to wait for “someone to come along” and asked the group how do we get someone 

to come in.  Ryan asked how we incentivize a tenant.  Brian said the preliminary estimate for rent

might be $23,000/year.  Bronna asked who could help.  Gale is going to a seminar regarding 

development and would report her findings at the next meeting.  Ryan asked the group if we 

could create an action plan.  Scott said the action plan needs to have details to get someone 

interested.  Corey asked if the numbers work.  Gary stated that without a tenant the Village 

might not approve because of the other projects that are underway.  Scott suggested we set this 

as a goal.  Brian mentioned the Village would like a tenant before the renovations start so it 

matches what the tenant wants.  Ryan stated that breweries are expanding and maybe we could 

get an existing business looking for a second location and that food trucks are a possibility too.  



Brian said hookups for trucks make it convenient.  Scott said we should tackle this in the next 

meeting.  We should come to the meeting with ideas and associations we need to contact to 

facilitate a plan.  Kyle mentioned last meeting we discussed Main Street and working with 

landlords.  Ryan wants to focus on the Depot.  Gary stated that would put pressure on other 

businesses organically.  Gale said we could leverage the coffee shop too.

 H) Other:  Judy mentioned there is another building for sale on Main Street and the tenant is 

gone.  Brian asked the square footage and Judy wasn’t sure.  Corey asked about Patches and 

Petals and the group hasn’t heard of anyone interested.  Brian said the Board is being presented 

with a website redesign which will have an EDC page where we could list space inventory.  Kyle 

stated he and Gale were ready to start BRE and the group agreed we didn’t have to review the 

questionnaires or plans and that they should run with it and give us monthly updates.  

 I) Set the agenda for the June 13, 2019 meeting:

a. Signs update

b. Community Guide update

c. Depot tenant

d. BRE

 J)  Adjournment – Meeting adjourned at 8:00 a.m.   


